


Town of Natick
Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Date: 11/16/2011
Project Benefits Describe Fiscal Impact
THIS PROJECT WILL ALLOW THE GOLF COURSE TO ACCOMMODATE THE THIS PROJECT DECREASES GOLF COURSE MAINTENANCE COSTS.

PARKING OF MORE CARS, WHICH SHOULD HELP TO INCREASE REVENUE.

Describe Legal Obligations

NO LEGAL OBLIGATION

Describe Public Service Impact
Picture/Map

IT WILL ACCOMMODATE THE PARKING OF GOLFER'S CARS IN A LESS
MUDDY AREA.

Describe Urgency Maintenance

Describe Prior Phases

THE GOLF COURSE HAS PAVED ALL THE OTHER SECTIONS OF THE
GOLF COURSE SINCE THE COURSES INCEPTION.

Describe Department Priority
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Department:

Town of Natick
Capital Project Request

SASSAMON TRACE GOLF COURSE

Date: 11/16/2011

Project Title: ‘PAVING OF GOLF COURSE CART PATHS

Project Category: ‘LAN D/PARKS/FIELDS

Basis for Estimate: ESTIMATES

Project Type: ‘MAJOR REPAIR - RENOVATION

Department Priority: 95% Id: | 440

Estimated Project Costs

FY2016

FY2017

FY2018

FY2019

FY2020
FY2021

FY2022

Funding Sources

10,000.00 G
0.00 X
10,000.00 0
10,000.00 0
0.00 0
0.00
0.00

Key

B - G.F. Debt

C - Capital Stab.
Fund.

| - Intergovernmental
O - Other

G - Golf Course
Enterprise

P - Debt Exclusion
T - Tax Levy / Free
Cash

W - Water/Sewer
Enterprise

X - None Specified

Project Description

THIS WILL PAVE CART PATHS (THROUGH VARIOUS PHASES)
THROUGHOUT THE GOLF COURSE. TOTAL EST PROJ. COSTS

$40,000 CURRENT PAVED CART PATHS ARE ORIGINAL TO THE
COURSE AND BEGINNING TO SHOW WEAR, WHILE MANY PATHS ARE
DIRT OR MUD AND NEED TO BE PAVED TO ENHANCE PLAYABILITY OF
THE COURSE.

Priority Area: B:TIMELY ASSET REPLACEMENT TO AVOID FUTURE COSTS

Estimated Annual Budget Impact

INCREASE REVENUE TO GOLF COURSE SINCE CARTS CAN BE
USED IMMEDIATELY AFTER A RAINSTORM WHEN THE COURSE
CONDITION WOULD BE "CARTS MUST STAY ON PATH".

Estimated Annual Budget Impact Amount 0

Estimated Start Date ‘ 7/1/2016‘

4  months

Estimated Duration
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Town of Natick
Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Date: 11/16/2011
Project Benefits Describe Fiscal Impact
GOLFERS WILL BE ABLE TO PLAY GOLF AND USE GOLF CARTS IMMEDIATELY THIS PROJECT INCREASES GOLF COURSE REVENUE.

AFTER RAIN STORMS BY DRIVING AND KEEPING CARTS ON THE PAVED PATH.
INCREASED REVENUE FOR THE COURSE WOULD BE REALIZED.

Describe Legal Obligations

NO LEGAL OBLIGATION

Describe Public Service Impact

Picture/Map
ASPHALT CART PATH SYSTEM IS HIGHLY DESIREABLE. IT ADDRESSES

GOLFERS WANTING TO TAKE A CART ONTO THE COURSE
IMMEDIATELY AFTER A RAINSTORM.

Describe Urgency Maintenance

ASPHALT PATHS WILL REDUCE BRINGING CRUSHED ASPHALT IN TO
REPAIR WASHOUTS AFTER A HEAVY RAINSTORM.

Describe Prior Phases

GOLF COURSE HAS PAVED SOME CART PATHS ON THE COURSE IN
PRIOR YEARS.

Describe Department Priority
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Department:

Town of Natick
Capital Project Request

SASSAMON TRACE GOLF COURSE

Project Title: ‘REPLACE MAINTENANCE TRUCK

Project Category: ‘EQU IPMENT-VEHICULAR

Date: 11/30/2015

Project Type: ‘RECONSTRUCTION-REPLACEM ENT

Basis for Estimate: STATE BID

Department Priority: Id: | 690

Estimated Project Costs

FY2016

FY2017

FY2018

FY2019

FY2020
FY2021

FY2022

Funding Sources

0.00 X

0.00 X
35,000.00 X

0.00 X

0.00 X

0.00

0.00

Key

B - G.F. Debt

C - Capital Stab.
Fund.

| - Intergovernmental
O - Other

G - Golf Course
Enterprise

P - Debt Exclusion
T - Tax Levy / Free
Cash

W - Water/Sewer
Enterprise

X - None Specified

Project Description

TO REPLACE A USED 2004 F-350 SERVICE TRUCK W/TAILGATE

Priority Area: B:TIMELY ASSET REPLACEMENT TO AVOID FUTURE COSTS

Estimated Annual Budget Impact

Estimated Annual Budget Impact Amount 0

Estimated Start Date ‘ 7/1/2017‘

0 months

Estimated Duration
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Town of Natick
Capital Project Request

Department: ~ SASSAMON TRACE GOLF COURSE Date: 11/30/2015

Project Benefits Describe Fiscal Impact

Describe Legal Obligations

Describe Public Service Impact
Picture/Map

Describe Urgency Maintenance

Describe Prior Phases

Describe Department Priority
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Department:

Town of Natick
Capital Project Request

SASSAMON TRACE GOLF COURSE

Project Title: ‘REPLACEMENT OF IRRIGATION POND LINER

Project Category: ‘ INFRASTRUCTURE

Basis for Estimate: ‘CONTRACTOR ESTIMATE

Date:

Project Type: ‘RECONSTRUCTION-REPLACEM ENT

12/2/2014

Department Priority:

Id: | 619

Estimated Project Costs

FY2016

FY2017

FY2018

FY2019

FY2020
FY2021

FY2022

Funding Sources

0.00 X
100,000.00 X

0.00 X

0.00 X

0.00 X

0.00

0.00

Key

B - G.F. Debt

C - Capital Stab.
Fund.

| - Intergovernmental
O - Other

G - Golf Course
Enterprise

P - Debt Exclusion
T - Tax Levy / Free
Cash

W - Water/Sewer
Enterprise

X - None Specified

Project

Description

THIS WOULD REPLACE THE ORIGINAL POND LINER THAT IS NOW OVER
15 YEARS OLD. THE EXISTING POND LINER IS LEAKING. IT IS RIPPED IN
MANY PLACES AND WATER IS LEACHING BACK INTO THE GROUND. THIS
WILL HELP US CONSERVE WATER AT THE COURSE.

Priority Area: D: IMPROVEMENT OF INFRASTRUCTURE

Estimated Annual Budget Impact
WE COULD SAVE AS MUCH AS $16,000 ANNUALLY IN LOST

WATER.

Estimated Annual Budget Impact Amount

Estimated Start Date

Estimated Duration

80000

10/1/2016

2| months

2017 - 2021 Capital Improvement Plan
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Town of Natick
Capital Project Request

Department: ~ SASSAMON TRACE GOLF COURSE Date: 12/2/2014

Project Benefits Describe Fiscal Impact

THIS WILL ADDRESS A FAILING LINER AND ENABLE US TO BETTER UTILIZE OUR WE ARE LOOSING SEVERAL THOUSAND GALLONS OF WATER
WATER RESOURCE. ANNUALLY WITH A DETERIORATING LINER. ADDRESSING THE LINER
ISSUE WILL HELP US CONSERVE ONE OF OUR MOST VALUABLE
RESOURCES THAT THE COURSE, WATER.

Describe Legal Obligations

NONE

Describe Public Service Impact

Picture/Map
IF WE ARE UNABLE TO ADDRESS THE LOSS IN WATER WE WILL BE

FACED WITH DRAWING ON THE TOWN WATER SUPPLY INCREASING
THE EXPENSE AT THE COURSE.

Describe Urgency Maintenance

NOT ADDRESSING THIS ISSUE WITH IMPACT THE COURSE BOTH
FINANCIALLY AS WELL AS FROM A CONSERVATION STANDPOINT.

Describe Prior Phases

NONE

Describe Department Priority

THIS IS ATOP PRIORITY.
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Department:

Project Title: ‘SASSAMON TRACE IRRIGATION WELL

Town of Natick
Capital Project Request

SASSAMON TRACE GOLF COURSE

Project Category: ‘LAN D/PARKS/FIELDS

Basis for Estimate: QUOTATIONS

Date: 5/25/2005

Project Type: ‘NEW

Department Priority: 100% Id: 59

Estimated Project Costs

FY2016

FY2017

FY2018

FY2019

FY2020
FY2021

FY2022

Funding Sources

0.00 X

0.00 X

0.00 0
75,000.00 0

0.00 0

0.00

0.00

Key

B - G.F. Debt

C - Capital Stab.
Fund.

| - Intergovernmental
O - Other

G - Golf Course
Enterprise

P - Debt Exclusion
T - Tax Levy / Free
Cash

W - Water/Sewer
Enterprise

X - None Specified

Project Description

AN 8" WELL PIPE WITH A 3-HORSEPOWER PUMP WOULD BE INSTALLED
AT THE SASSAMON TRACE GOLF COURSE. THE WELL WATER WOULD BE
PIPED INTO THE TOWN IRRIGATION POND. COSTS FOR THIS PROJECT
INCLUDE THE INSTALLATION OF MANDATED "DEP" MONITORING
WELLS, TESTS AND REPORTS, WHICH WILL BE PROVIDED BY OUTSIDE
CONTRACTORS AND CONSULTANTS. (NOTE: THIS PROJECT IS
POSTPONED WHILE THE TOWN PURSUES OTHER EFFORTS TO AUGMENT
WATER AT THE GOLF COURSE.)

Priority Area: E: IMPROVEMENT OF PRODUCTIVITY/EFFICIENCYY

Estimated Annual Budget Impact

ESTIMATE AN ANNUAL WATER SAVINGS OF $70,000 -
$100,000/YR TO THE GOLF COURSE ENTERPRISE FUND.

Estimated Annual Budget Impact Amount 75000

Estimated Start Date ‘ 7/1/2019‘

2| months

Estimated Duration

2017 - 2021 Capital Improvement Plan
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Town of Natick
Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Date: 5/25/2005
Project Benefits Describe Fiscal Impact
THIS PROJECT WOULD CHANGE THE GOLF COURSE'S IRRIGATION MEDIUM IF THE PROJECT IS SUCCESSFUL, THE GOLF COURSE WOULD
FROM TOWN OF NATICK WATER TO WELL WATER. HEALTHIER GRASS IS ELIMINATE IT'S COSTS FOR USING TOWN WATER.

ALSO ACHIEVED WITH WELL WATER VERSES TOWN WATER.

Describe Legal Obligations

NO LEGAL OBLIGATION

Describe Public Service Impact

Picture/Map
WELL WATER, RATHER THAN THE USE OF TOWN WATER, WOULD

BE BENEFICIAL TO THE TURF. THE CHANGE FROM TOWN WATER TO
WELL WATER OBVIOUSLY HELPS THE FINANCIAL STATUS OF THE
GOLF COURSE.

Describe Urgency Maintenance

THE COST WILL INCREASE WITH THE DELAY OF THIS PROJECT.

Describe Prior Phases

THE TOWN HAS PLACED THE INFRASTRUCTURE OF THE WATER LINE
INTO THE POND ALREADY IN PLACE.

Describe Department Priority

THIS IS THE TOP PRIORITY OF THE GOLF COURSE DUE TO ITS
FINANCIAL CONSEQUENCES..
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Department:

Project Title: TOPDRESSER

Town of Natick
Capital Project Request

SASSAMON TRACE GOLF COURSE

Project Category: ‘EQU IPMENT-OTHER

Basis for Estimate: QUOTATION

Date: 12/2/2014

Project Type: ‘NEW

Department Priority: Id: | 635

Estimated Project Costs

FY2016

FY2017

FY2018

FY2019

FY2020
FY2021

FY2022

Funding Sources

0.00 X

0.00 G

0.00 X

0.00 X
15,000.00 X

0.00

0.00

Key

B - G.F. Debt

C - Capital Stab.
Fund.

| - Intergovernmental
O - Other

G - Golf Course
Enterprise

P - Debt Exclusion
T - Tax Levy / Free
Cash

W - Water/Sewer
Enterprise

X - None Specified

Project Description

THIS PIECE OF EQUIPMENT WILL REPLACE THE ORIGINAL EQUIPMENT
THAT WAS PURCHASED WHEN THE GOLF COURSE MAINTENANCE WAS
BROUGHT IN HOUSE.

Priority Area: D: IMPROVEMENT OF INFRASTRUCTURE

Estimated Annual Budget Impact
TIMELY REPLACEMENT OF EQUIPMENT IS CRITICAL

Estimated Annual Budget Impact Amount 15000

Estimated Start Date ‘ 3/1/2020‘

0 months

Estimated Duration

2017 - 2021 Capital Improvement Plan
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Town of Natick
Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Date: 12/2/2014
Project Benefits Describe Fiscal Impact
EQUIPMENT WILL DO THE WORK NEEDED TO MAINTAIN THE GOLF COURSE. IT IS IMPORTANT TO REPLACE THE EQUIPMENT WHEN THEIR

USEFUL LIFE HAS EXPIRED.

Describe Legal Obligations

NONE

Describe Public Service Impact

Picture/Map
TIMELY REPLACEMENT OF EQUIPMENT IS CRITICAL

Describe Urgency Maintenance

OPERABLE EQUIPMENT IS CRUCIAL TO THE GOLF COURSE
MAINTENANCE OPERATION.

Describe Prior Phases

NONE

Describe Department Priority

HIGH
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Department:

Town of Natick
Capital Project Request

SASSAMON TRACE GOLF COURSE

Date: 12/2/2014

Project Title: ‘TRACTOR WITH BACKHOE ATTACHMENT

Project Category: ‘EQU IPMENT-OTHER

Basis for Estimate: QUOTATION

Project Type: ‘NEW

Department Priority: Id: | 633

Estimated Project Costs

FY2016

FY2017

FY2018

FY2019

FY2020
FY2021

FY2022

Funding Sources

0.00 G

0.00 X

0.00 X
32,000.00 X

0.00 X

0.00

0.00

Key

B - G.F. Debt

C - Capital Stab.
Fund.

| - Intergovernmental
O - Other

G - Golf Course
Enterprise

P - Debt Exclusion
T - Tax Levy / Free
Cash

W - Water/Sewer
Enterprise

X - None Specified

Project Description

THIS PIECE OF EQUIPMENT WILL REPLACE THE ORIGINAL ROUGH
MOWER THAT WAS PURCHASED WHEN THE GOLF COURSE
MAINTENANCE WAS BROUGHT IN HOUSE. THIS A VERSATILE PIECE OF
EQUIPMENT THAT IS NECESSARY FOR MULTIPLE MAINTENANCE JOBS AT
THE COURSE.

Priority Area: D: IMPROVEMENT OF INFRASTRUCTURE

Estimated Annual Budget Impact

TIMELY REPLACEMENT OF EQUIPMENT IS CRITICAL

Estimated Annual Budget Impact Amount 32000

Estimated Start Date ‘ 3/1/2019‘

0 months

Estimated Duration
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Town of Natick
Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Date: 12/2/2014
Project Benefits Describe Fiscal Impact
EQUIPMENT WILL DO THE WORK NEEDED TO MAINTAIN THE GOLF COURSE. IT IS IMPORTANT TO REPLACE THE EQUIPMENT WHEN THEIR

USEFUL LIFE HAS EXPIRED.

Describe Legal Obligations

NONE

Describe Public Service Impact

Picture/Map
TIMELY REPLACEMENT OF EQUIPMENT IS CRITICAL.

Describe Urgency Maintenance

OPERABLE EQUIPMENT IS CRUCIAL TO THE GOLF COURSE
MAINTENANCE OPERATION.

Describe Prior Phases

NONE

Describe Department Priority

HIGH
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Department:

Project Title: TREE WORK

Town of Natick
Capital Project Request

SASSAMON TRACE GOLF COURSE

Project Category: ‘LAN D/PARKS/FIELDS

Date: 12/2/2014

Project Type: ‘REPAIR

Basis for Estimate: ‘CONTRACTOR ESTIMATE

Department Priority: Id: | 620

Estimated Project Costs

FY2016

FY2017

FY2018

FY2019

FY2020
FY2021

FY2022

Funding Sources

0.00 X

0.00 X
10,000.00 X

0.00 X

0.00 X

0.00

0.00

Key

B - G.F. Debt

C - Capital Stab.
Fund.

| - Intergovernmental
O - Other

G - Golf Course
Enterprise

P - Debt Exclusion
T - Tax Levy / Free
Cash

W - Water/Sewer
Enterprise

X - None Specified

Project Description

TREE WORK IS NEEDED AFTER 15 YEARS OF GROWTH. THE TREES ARE
ENCROACHING ON THE GOLF COURSE AND ALTHOUGH WE CAN
COMPLETE SOME OF THE WORK IN HOUSE, WE WILL NEED A
CONTRACTOR TO ADDRESS SOME OF THE ISSUES AROUND POWER
LINES AND UTILITIES.

Priority Area: D: IMPROVEMENT OF INFRASTRUCTURE

Estimated Annual Budget Impact

Estimated Annual Budget Impact Amount 10000

Estimated Start Date | 11/1/2016

0 months

Estimated Duration

2017 - 2021 Capital Improvement Plan
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Town of Natick
Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Date: 12/2/2014
Project Benefits Describe Fiscal Impact
PROPERLY MAINTAINED TREES ARE IMPORTANT TO THE HEALTH OF TEES THIS WORK IS IMPORTANT TO THE SAFETY AND HEALTH OF THE
AND GREENS. GOLF COURSE.

Describe Legal Obligations

NONE

Describe Public Service Impact

Picture/Map
SERVICE AT THE COURSE COULD BE DISRUPTED IF DEAD TRESS AND

BRANCHES FALL ONTO THE COURSE.

Describe Urgency Maintenance

THIS IS SOMETHING THAT NEEDS TO BE ADDRESSED FOR TIMELY
MAINTENANCE AT THE COURSE.

Describe Prior Phases

NONE

Describe Department Priority

THIS IS A HIGH PRIORITY.
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Department:

Town of Natick
Capital Project Request

SASSAMON TRACE GOLF COURSE

Project Title: TRIM MOWER

Project Category: ‘EQU IPMENT-OTHER

Basis for Estimate: QUOTATION

Date: 12/2/2014

Project Type: ‘NEW

Department Priority: Id: | 632

Estimated Project Costs

FY2016

FY2017

FY2018

FY2019

FY2020
FY2021

FY2022

Funding Sources

0.00 G

0.00 X

0.00 X
36,000.00 X

0.00 X

0.00

0.00

Key

B - G.F. Debt

C - Capital Stab.
Fund.

| - Intergovernmental
O - Other

G - Golf Course
Enterprise

P - Debt Exclusion
T - Tax Levy / Free
Cash

W - Water/Sewer
Enterprise

X - None Specified

Project Description

THIS PIECE OF EQUIPMENT WILL REPLACE THE ORIGINAL EQUIPMENT
THAT WAS PURCHASED WHEN GOLF COURSE MAINTENANCE WAS
BROUGHT IN HOUSE. THIS IS A PIECE OF EQUIPMENT THAT IS USED
MULTIPLE DAYS EACH WEEK AT THE GOLF COURSE.

Priority Area: D: IMPROVEMENT OF INFRASTRUCTURE

Estimated Annual Budget Impact
TIMELY REPLACEMENT OF EQUIPMENT IS CRITICAL.

Estimated Annual Budget Impact Amount 36000

Estimated Start Date ‘ 3/1/2019‘

0 months

Estimated Duration
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Town of Natick
Capital Project Request

Department: SASSAMON TRACE GOLF COURSE Date: 12/2/2014
Project Benefits Describe Fiscal Impact
EQUIPMENT WILL DO THE WORK NEEDED TO MAINTAIN THE GOLF COURSE. IT IS IMPORTANT TO REPLACE THE EQUIPMENT WHEN THEIR

USEFUL LIFE HAS EXPIRED.

Describe Legal Obligations

NONE

Describe Public Service Impact

Picture/Map
TIMELY REPLACEMENT OF EQUIPMENT IS CRITICAL.

Describe Urgency Maintenance

OPERABLE EQUIPMENT IS CRUCIAL TO THE GOLF COURSE
MAINTENANCE OPERATION.

Describe Prior Phases

NONE

Describe Department Priority

HIGH
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Appendices

Financial Management Principles
Glossary
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2018

YR MassDOT MPO Municipality A MassDOT Project Description District Funding Total Federal Additional Information
Project Name Source Programmed = Funds

ID Funds

SECTION 1D / FEDERAL AID MAJOR & STATE CATEGORY PROJECTS

Other Statewide Items

2018 ABPGA STATEWIDE MULTIPLE ACCELERATED BRIDGE PROGRAM- GANS DEBT NHPP $68,075,667 $68,075,667 $0 Accelerated Bridge Program (ABP)
N SERVICE GANSs payments begin in FFY 2015.

2018 SPL STATEWIDE MULTIPLE PLANNING PL $31,000,000 $24,800,000 $6,200,000

2018 SRT STATEWIDE MULTIPLE RECREATIONAL TRAILS REC $1,000,000 $800,000 $200,000

2018 MSC STATEWIDE MULTIPLE DBES, MISC PROGRAMS STP $1,000,000 $800,000 $200,000

2018 EWO  STATEWIDE MULTIPLE AWARD ADJUSTMENTS, CHANGE ORDERS, ETC STP $31,191,143 $24,952,914 $6,238,229

2018 ABPGA STATEWIDE MULTIPLE ACCELERATED BRIDGE PROGRAM- GANS DEBT STP-BRR-OFF $388,033 $388,033 $0
N SERVICE

OTHER STATEWIDE ITEMS SUBTOTAL: $132,654,843 $119,816,614 $12,838,229

Statewide CMAQ

2018 606223 BOSTON ACTON ACTON- CONCORD- BRUCE FREEMAN RAIL TRAIL 3 CMAQ $6,230,016 $4,984,013 $1,246,003
CONSTRUCTION (PHASE I1I-B)
2018 607732 BOSTON MULTIPLE FRAMINGHAM- NATICK- COCHITUATE RAIL TRAIL 3 CMAQ $5,859,926 $4,687,941 $1,171,985

CONSTRUCTION INCLUDING PEDESTRIAN BRIDGE,
N-03-014, OVER ROUTE 9 & BRIDGE OVER ROUTE 30
2018 607329 BOSTON MULTIPLE WAKEFIELD- LYNNFIELD- RAIL TRAIL EXTENSION, 4 CMAQ $7,662,854 $6,130,283 $1,532,571
FROM THE GALVIN MIDDLE SCHOOL TO
LYNNFIELD/PEABODY T.L.

2018 606272 CAPE COD BARNSTABLE BARNSTABLE- INTERSECTION IMPROVEMENTS AT 5 CMAQ $540,800 $432,640 $108,160 Total programmed with 8% inflation
IYANOUGH ROAD (ROUTE 28) AND YARMOUTH applied = $6,400,586 = $5,401,284
ROAD CMAQ + $540,800 statewide CMAQ +

$458,514 HSIP. 25% design submitted.
RSA performed; CMAQ Analysis to be

performed.
2018 607541 MERRIMACK GEORGETOWN GEORGETOWN- BORDER TO BOSTON TRAIL 4 CMAQ $2,000,960 $1,600,768 $400,192 Total Project Cost = $2,000,960 inflated
VALLEY (SOUTHERN GEORGETOWN SECTION) 8% from 2016 cost. (Construction) TEC =
4.47 out of 18. (C)
2018 607737 MERRIMACK MULTIPLE AMESBURY- SALISBURY- TRAIL CONNECTOR @ 1-95 4 CMAQ $2,595,840 $2,076,672 $519,168 Total Project Cost = $2,595,840 inflated
VALLEY 8% from 2016 cost. (Construction) TEC =
6.25 out of 18. (C)
2018 607885 NORTHERN LOWELL LOWELL - PAWTUCKET FALLS OVERLOOK 4 CMAQ $2,414,348 $1,931,478 $482,870
MIDDLESEX PROJECT
2018 608088 OLD COLONY BROCKTON BROCKTON - CORRIDOR IMPROVEMENTS ON 5) CMAQ $4,542,720 $3,634,176 $908,544 YOE is $4,542,720; Pre 25% Design;
ROUTE 123 (BELMONT STREET), FROM ANGUS TEC Score is 10.80
BEATON DRIVE TO WEST STREET
2018 602912 PIONEER VALLEY CHICOPEE CHICOPEE- CHICOPEE RIVER RIVERWALK MULTI- 2 CMAQ $3,947,840 $3,158,272 $789,568 27.9 TEC Score Pre 25% ($2,273,911)

USE PATH CONSTRUCTION, FROM GRAPE STREET
TO FRONT STREET (NEAR ELLERTON STREET)
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2019
YR MassDOT MPO Municipality MassDOT Project Description District Funding

Project
ID

Name Source

SECTION 1A/ FEDERAL AID TARGET PROJECTS

CMAQ - Congestion Mitigation and Air Quality Improvement Program

2019

2019

2019

2019

2019

2019

2019

2019

2019

606462

606043

607428

605034

606453

1569

607405

606125

606011

BERKSHIRE LENOX LENOX- RECONSTRUCTION & MINOR WIDENING ON 1 CMAQ
WALKER STREET

BOSTON HOPKINTON HOPKINTON- SIGNAL & INTERSECTION 3 CMAQ
IMPROVEMENTS ON ROUTE 135

BOSTON MILFORD HOPEDALE- MILFORD- RESURFACING & 3 CMAQ
INTERSECTION IMPROVEMENTS ON ROUTE 16
(MAIN STREET), FROM WATER STREET WEST TO
APPROXIMATELY 120 FEET WEST OF THE
MILFORD/HOPEDALE T.L AND THE INTERSECTION
OF ROUTE 140

BOSTON NATICK NATICK- RECONSTRUCTION OF ROUTE 27 (NORTH 3 CMAQ
MAIN STREET), FROM NORTH AVENUE TO THE
WAYLAND T.L.

BOSTON BOSTON BOSTON- IMPROVEMENTS ON BOYLSTON STREET, 6 CMAQ
FROM INTERSECTION OF BROOKLINE AVENUE &
PARK DRIVE TO IPSWICH STREET

BOSTON MULTIPLE GREEN LINE EXTENSION PROJECT (PHASE 2), NA CMAQ
COLLEGE AVENUE TO MYSTIC VALLEY
PARKWAY/ROUTE 16

CAPE COD CHATHAM CHATHAM- INTERSECTION IMPROVEMENTS & 5 CMAQ
RELATED WORK AT MAIN STREET (ROUTE 28),
DEPOT ROAD, QUEEN ANNE ROAD AND CROWELL

ROAD
CENTRAL UPTON UPTON - RECONSTRUCTION OF HARTFORD 3 CMAQ
MASSACHUSETTS AVENUE NORTH, HIGH STREET AND HOPKINTON

ROAD
FRANKLIN MULTIPLE DEERFIELD- WHATELY- RESURFACING & RELATED 2 CMAQ

WORK ON ROUTES 5 &10, FROM OLD STATE ROAD
TO CONWAY ROAD (1.1 MILES)

2017 - 2021 Capital Improvement Plan 409

Total Federal
Programmed Fynds
Funds

$1,112,389 $889,911
$1,000,000 $800,000
$787,405 $629,924
$1,000,000 $800,000
$1,824,765 $1,459,812

$13,427,220 $10,741,776

$2,221,236 $1,776,989
$3,937,024 $3,149,619
$793,671 $634,937

Non-
Federal
Funds

$222,478

$200,000

$157,481

$400,000

$364,953

$2,685,444

$444,247

$787,405

$158,734

Additional Information

STP + CMAQ; Total Cost = 7,030,400;
MPO evaluation score 4 of 7; Design
Status: <25%; YOE =12%
CMAQ+HSIP+STP Total Cost =
$8,138,816

CMAQ+HSIP Total Cost = $3,149,619

CMAQ+STP Total Cost = $14,725,286

STP+CMAQ+TAP Total Cost =
$7,373,484

Yr 4 of 6; CMAQ+STP Total Cost =
$190,100,000 ($158,000,000
programmed within FFYs 2016-20 TIP)
Total programmed with 12% inflation
applied =$2,400,000 = $2,221,236
CMAQ + $178,764 TAP). CMAQ analysis
to be conducted.

Construction / TEC Score = 4.8 / Design
Status = 25% / HSIP + CMAQ Total
Project Cost = $6,749,184

Total project cost of $2,315,978 inflated
4% per year to $2,605,161. Project to be
funded with comnination of STP &
CMAQ. Design Status = preliminary (pre-
25%). TEC =10.3

December 4, 2015



Financial Management Principles

PART 1. GENERAL

To protect the town’ s financia stability, to ensure the availability of adequate financial resources in times of emergency,
to capitalize on high bond ratings (and thus low interest rates), it is essential that policies regarding the town’ s financial
management be adopted and adhered to in the preparation and implementation of the town’s operating and capital
budgets. These paolicies shal be reviewed no less than annually and may be, but are not required to be, revised as aresult.

PART 2: PRINCIPLES

Reserves: Use and Recommended Balances

e The Town shall appropriate reserve funds in accordance with M.G.L. C40 Section 6 for extraordinary and
unforeseen expenditures. The reserve amount may not exceed three per cent of the tax levy for the fiscal year.
No direct drafts against this fund shall be made, but transfers from the fund may from time-to-time be voted by
the Finance Committee and the Town Comptroller shall make such transfers accordingly. The Board of
Selectmen, in the case of the Water/Sewer Enterprise Fund vote transfers from the water/sewer reserve fund and
the Town Comptroller makes such transfers accordingly.

o Reserves and one-time revenues should be used only for capital or other non-recurring expenses, except as noted
below.

e The Town will strive to maintain unappropriated free cash at a minimum of 1% of revenues, and unappropriated
free cash should never be less than %2 % of revenues.

¢ Encumbrances shall be reviewed annually and rel eased as deemed appropriate by the Town Administration.

Stabilization Funds:
e TheTown will maintain a diversified series of permanent reserves in the form of stabilization funds. These
stabilization funds will consist of six types:

1. A Genera Stabilization Fund should be maintained for the purpose of unforeseen and catastrophic
emergencies. It should, at aminimum, be at alevel equal to 2% of revenues, with the target being 5% of
revenues. Thisfund was adopted in accordance with M.G.L. C40, Section 5B at the Annua Town
Meeting in 1961.

2. An Operationa Stabilization Fund should be maintained for the purpose of augmenting operationsin case
of sustained economic downturn and associated loss of revenuesin support of operations. Sustained
economic downturn will be any situation whereby State Aid and/or loca receipts are significantly reduced
from one-year to the next. ("Significantly" being defined as more than 5% of the total for the respective
revenue category.) The target amount of money in the Operational Stabilization Fund should be sufficient
to sustain operations through athree-year period of economic downturn. This shall be equivalent to 10%
of State Aid Revenues and 5% of Estimated Receipts cumulative for athree-year period. Thisfund was
adopted in accordance with M.G.L. C40, Section 5B at the 2011 Spring Annual Town Meeting.

3. A Capital Stabilization Fund should be maintained for the purpose of funding any capital related project,
or pieces of capital equipment, or debt-service payment related thereto. It shal be funded primarily
through local option taxes though other funding sources as may be available from time to time are not
precluded. Thisfund was adopted in accordance with M.G.L. C40, Section 5B at the 2010 Fall Annual
Town Mesting.

4. Anlnflow & Infiltration Stabilization Fund should be maintained for the purpose of funding repairs to
and replacement of sewer lines to reduce inflow and infiltration into the Town’s sewer system. It can also
be used to pay debt service related to this purpose. Sewer connection fees will be the primary source of
funding athough other funding sources as may be available from time to time are not precluded. This
fund was adopted in accordance with M.G.L. C40, Section 5B at the 2014 Spring Annual Town Mesting.

5. A One-to-One Technology Stabilization Fund should be maintained for the purpose of funding the one-
to-one technology program for Natick High School Students. This fund was adopted in accordance with
M.G.L. C40, Section 5B at the 2014 Spring Annual Town Meeting.

6. A FAR Bonus Stabilization Fund should be maintained for the purpose of the creation of additiona open
space and public parks. More specifically, FAR Bonus monies are to be used for “Open Space Public
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Benefit Amenities’” which are defined as either parks or excess pervious landscaping available for the
active or passive recreation, or leisure use, by the public. This fund was adopted in accordance with M.
G.L. C40, Section 5B at the 2015 Fall Annual Town Meeting.
Stabilization Funds should be enhanced whenever possible in order to meet and/or maintain the desired target
levels.

Capital Planning and Budgeting

A 5-Year capital plan should be developed and updated annually, per Section 5-7 of the Town’s Charter.
Funding for capital projects shall be timed to maximize efficiency, cost-effectiveness and return on investment
A minimum of 6-7% of net general fund revenues (i.e. within-levy) should be set aside annually to fund capita
needs, inclusive of cash appropriations and the subject year’s debt budget. Not included in thistarget are those
capital improvements and equipment purchases funded through Debt Exclusions, Enterprise Funds,
Intergovernmental Funds, Grants, Mitigation Funds, Chapter 90 Funds, etc. This goal should be revisited
regularly to ensure that the Town isinvesting adequately in its capital needs.

All capita needsof al Town Departments, including the School Department shall be included within the capital
plan.

Credit rating agency guidelines recommend that a town maintain ageneral fund debt service payment burden
ratio, as a percentage of available revenue or expenditures, between 8% and 12%. The Town shall strive to
maintain its burden ratio below 10%. Affordability analysis as determined by this measure will be undertaken
prior to General Fund debt being authorized by Town Meeting.

Debt Issuance and M anagement

Capital projects should be carefully scheduled and monitored to minimize borrowing costs while optimizing
investment opportunities.

Large capital projects, generally costing over $1 million and having a useful life of ten years or more, are
typically funded with debt to spread the cost out over many years.

The Town will strive to issue debt on alevel principa payment basisin order to reduce the total amount of
interest that is paid on the issuance.

Refinancing existing debt to reduce interest rates and costs will be reviewed annually.

Projects with balances remaining after project completion shall be reviewed annual ly and excess balances shall be
closed to free cash or appropriated for other projects of similar nature.

Authorized unissued debt remaining after a capital project has been completed shal be presented to Town
Meeting for rescission.

Financial Planning and For ecasting

Revenue estimates should be redistic, yet conservative, to minimize the potential of shortfalsin the subsequent
year’ s operating budgets and corresponding impacts on free cash.
Three year revenue and expenditure forecasts should be reviewed and updated no less than annually.

Cash/I nvestments M anagement

Fees and charges will be reviewed regularly to ensure that — where appropriate — they cover direct and indirect
costs associated with the related service and/or that they fulfill a policy objective or other purpose of the Town.
The Town’s Investment Policy shall be reviewed annualy by Board of Selectmen and Town Administrator.

The Treasurer shall report the cash and investments balances of the Town, as of June 30 each year, to the Board of
Selectmen and Town Administrator and provide a report of the safety, liquidity, investment earnings and the
amount of insurance/collateralization for al funds.

Retirement System Funding

The Town will use an actuarially accepted method of funding its pension system to achieve a fully-funded
position. The Town’s contribution to employee retirement costs will be adjusted annually as necessary to
maintain the funding schedule. If the Town reaches its actuarial-required contribution (defined as Town and
employee contributions that when expressed as a percent of annual covered payroll are sufficient to accumulate
assets to pay benefits when due), the Town may reduce its contribution provided that the amount reduced from the
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annual actuarial requirement will only be used to fund other unfunded liabilities (i.e. OPEB liahility), for one-
time, non-recurring expenses, and/or to enhance the Town’ s Stabilization Funds in order to provide the ability to
increase contributions as may be required by future market conditions.

Other Post-Employment Benefits (OPEB) Funding

The Town will develop an actuarially accepted method of funding its Other Post-Employment Benefits to achieve
afully-funded position. The Town will strive to get its contributionsto the level required by such aplan. The
Town'’s contribution to Other Post-Employment Benefit costs will be funded into the OPEB Trust Fund
established for this purpose using one-time funds (free cash) or annual appropriation in the future. If the Town
reachesits actuarial-required contribution (defined as Town and employee contributions that when expressed as a
percent of annual covered payroll are sufficient to accumulate assets to pay benefits when due), the Town may
reduce its contribution provided that the amount reduced from the annual actuarial requirement will only be used
to fund other unfunded liabilities, for one-time, non-recurring expenses, and/or to enhance the Town's
Stabilization Funds in order to provide the ability to increase contributions as may be required by future market
conditions.

Adopted by the Board of Selectmen, March 2011
Revised by Board of Selectmen, February 6, 2012
Revised by Board of Selectmen, March 10, 2014
Revised by Board of Selectmen, November 23, 2015
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Glossary & Basis of Budgeting & Accounting

ABATEMENT - Abatement is a reduction of a tax liability. The Board of Assessors grants abatements
for real estate and personal property taxes in cases where an individual’s assessed valuation is
determined to be in excess of fair market value.

ACCRUAL BASIS FOR ACCOUNTING — A method of accounting that recognizes revenue when earned,
rather than when collected, and recognizes expenses when incurred, rather than when paid.

APPROPRIATIONS - A legal authorization to expend municipal funds. Massachusetts municipal
finance laws require that all general-purpose expenditures be authorized by a majority vote of Town
Meeting.

There are two basic types of appropriations - operating appropriations, and special article
appropriations. Operating appropriations last for one fiscal year only, and any unobligated balance is
closed at the end of the fiscal year. Fire Department Salaries is an example of an operating
appropriation. Special Article appropriations are generally voted for a specific project, such as the
completion of a capital improvement or the purchase of a piece of capital equipment. Special article
appropriations are closed upon completion of the project for which the funds were voted.
Appropriations for all Municipal departments, boards, and committees are voted in two broad
categories - salaries and expenses. Funds voted for salaries may not be expended for expenses and
funds voted for expenses may not be expended for salaries, without a transfer approved by Town
Meeting. There are no restrictions on School appropriations.

APPROPRIATED BUDGET — As used in fund summaries and department summaries within the budget
document, represents the current year budget as originally adopted by Town Meeting. It does not
include prior year encumbrances or re-appropriation.

ARTICLE - An article or item on the Town Warrant.

ASSESSED VALUATION - The valuation of real estate or other property determined by the Town
Assessor for tax levying purposes. The Commonwealth certifies the values and methodology in
determining those values every three years.

ASSETS - Property, plant and equipment owned by the Town.

AUDIT - A comprehensive examination as to the manner in which the government’s resources were
actually utilized concluding in a written report of its findings. An accounting audit is intended to
ascertain whether financial statements fairly present the financial position and results of operations
of the Town. The Town is required to conduct an audit annually.

BOND - A written promise to pay a specified sum of money, called the face value or principal
amount, at a specified dates in the future, called the maturity date(s), together with periodic interest
at a specified rate. The difference between notes, usually one year or two years in length and a bond
is that the latter runs for a longer period of time. State statute and the Board of Selectmen establish
the length of a bond repayment.
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BOND ANTICIPATION NOTE (BAN) — A temporary note issued for no more than one or two years.
This is commonly used to defer the initial pay down of debt or to accommodate reimbursement for
borrowed notes from a private source or other governmental entity.

BUDGET - The budget is the Town's financial plan for a given fiscal period. The annual budget
includes an estimate of proposed expenditures, as well as a forecast of estimated revenues and other
financing sources.

The Natick Town Charter specifies that the Town Administrator is responsible for presenting a
recommended annual budget to the Finance Committee. The Finance Committee reviews the Town
Administrator's Recommended Budget in detail and forwards its recommendations to Town Meeting.
Town Meeting adopts the budget by voting a series of appropriations, which may not; in the absence
of an over-ride of Proposition 2 1/2 exceed the estimated total amount of revenues and other
financing sources for the fiscal period.

BUDGET MESSAGE (Town Administrator’s Transmittal Letter) — The opening section of the budget
that provides the Board of Selectmen, Town Meeting Members, and the general public with a general
summary of the most important aspects of the budget, changes from the current and previous fiscal
years, and the recommendations of the Town Administrator.

CAPITAL EXPENDITURE - A major, non-recurring expenditure involving land acquisition, construction
or major rehabilitation of a facility, or purchase of equipment costing $10,000 or more with a useful
life of five years or more.

CAPITAL IMPROVEMENT PROGRAM (CIP) - A financial planning and management tool which:
identifies public facility and equipment requirements; places these requirements in order of priority;
and schedules them for funding and implementation.

CHAPTER 90 - Massachusetts General Laws Chapter 90, Section 34 authorizes the Commonwealth to
allocate funds to municipalities through the Transportation Bond Issue for highway construction,
preservation and improvement projects that create or extend the life of capital facilities. Routine
maintenance operations such as pothole filling and snow and ice removal are not covered. The
formula for determining the Chapter 90 level of funding is based on a municipality’s miles of public
ways, population and level of employment. Municipalities receive Chapter 90 funds on pre-approved
projects on a reimbursement basis.

CHERRY SHEET - The State allocates a portion of generated revenue to municipalities each year for
education and general governmental expenditures. The amount of state aid each community will
receive is itemized in a financial statement printed on cherry colored paper (thus the name). The
amount of reimbursement is a function of the State budget. Towns usually receive notification in late
summer, subsequent to the beginning of the fiscal year.

CLASSIFICATION - Massachusetts municipal finance law requires that all real estate and personal
property be appraised at "full and fair cash valuation" for purposes of assessing property taxes. Once
the Commissioner of the Massachusetts Department of Revenue certifies that properties are
appraised at "full and fair cash valuation" (once every three years), the Board of Selectmen may
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impose a tax classification plan, whereby a portion of the residential tax burden may be shifted to
the commercial/industrial class of taxpayers. The law limits the amount of tax burden which can be
shifted to the commercial/industrial class to not more that 150% of the proportionate share of the
class. In other words, if the commercial/industrial class of taxpayers is normally responsible for 25%
of the total tax burden, their maximum burden under the classification law is 37.5% (25 x 1.50).

COMPETITIVE BIDDING PROCESS — the process following State law requiring that for purchases of
$25,000 or more a Town must advertise, solicit and publicly open sealed bids from prospective
vendors. After a review period, the Town Manager then awards a contract to the successful bidder.

DEBT EXCLUSION - The amount of taxes assessed in excess of the Proposition 2-1/2 levy limit for the
payment of debt service costs attributable to a vote of the electorate. Two-thirds of the Selectmen
and a majority of citizens voting must approve the exclusion. These funds are raised to retire the
debt service for the project. They are not added to the tax levy limit for the following fiscal year.

DEBT SERVICE - Payment of interest and principal on an obligation resulting from the issuance of
bonds.

DEPARTMENT — A division of the Town that has overall management responsibility for an operation
or group of related operations within a functional area.

DEPRECIATION — 1) Expiration in the service life of capital assets attributable to wear and tear,
deterioration, and inadequacy of obsolescence. 2) That portion of the cost of a capital asset that is
charged as an expense during a particular period. Depreciation is based on historic costs not
replacement value.

ENCUMBRANCE — To encumber funds means to set aside or commit funds for a future expenditure.
Encumbrances include obligations in the form of purchase orders, contracts or salary commitments,
which are chargeable to an appropriation and for which a part of the appropriation is reserved.

ENTERPRISE FUNDS - Enterprise Funds are used to account for operations which are financed and
operated in a manner similar to business operations and where the costs of providing goods or
services are financed in whole or in part by user charges (charges for services). Services accounted
for in Enterprise Funds are tangible and can be measured for determining a charge for services.

In Massachusetts, the most common types of government enterprises include utility or utility-type
services for water treatment and delivery, sewerage collection and treatment, and electricity
generation and distribution. Less common but prevalent operations include hospitals, airports,
parking, swimming pools, and golf courses.

Individual services must ordinarily be accounted for in separate Enterprise Funds. Segregation is
essential for determining the total cost of services and the extent to which user charges cover that
cost. Although a community may decide to recover only a portion of its costs from user charges, it is
essential from a management point of view that it understands what its total costs are. Such costs
include amounts for repayment of long-term debt and related interest and estimates for
depreciation.
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EXPENDITURE — Decrease in net financial resources for the purpose of acquiring and providing goods
and services.

EXPENSES — Outflows or other using up of assets or incurring of liabilities during a period from
delivering or producing goods, rendering services or carrying out other activities that constitute the
entity’s ongoing major or central operations. Expenses consist of the following objects of
expenditure: Utilities, Supplies and Materials, Contractual Services, and Equipment.

FINES & FORFEITURES - Revenue collected from court fines, penalty charges for overdue taxes along
with non-criminal fines are included in this category.

FISCAL YEAR (FY) - The Town of Natick operates on a July 1st through June 30th fiscal year.

FREE CASH - The amount certified annually by the Dept of Revenue that represents the unreserved
fund balance less all outstanding tax receivables. This balance is created when actual revenues
exceed those estimated and/or expenditures are less than appropriations for any given fiscal year.
These funds may be appropriated by Town Meeting as a resource for the next fiscal year’s operations
or any other purpose authorized by state statute. The Massachusetts Department of Revenue
certifies free cash each July 1st. Free Cash represents the savings account of the Town. Certified Free
Cash is available for appropriation by Town Meeting for any lawful purpose.

FUND BALANCE - The amount by which cash, accounts receivable, and other assets exceed liabilities
and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It
is not, however, available for appropriation in full because a portion of the assets listed as "accounts
receivable" may be taxes receivable and uncollected. (See Free Cash)

FUNDING SOURCE - The specifically identified funds allocated to meet budget
requirements/expenses.

GENERAL FUND - Revenues derived from the tax levy, state aid, local receipts and available funds are
considered General Fund revenues. The General Fund is distinguished from Enterprise Funds and
Special Revenue Funds.

GFOA - Government Finance Officers Association of the United States and Canada. The G.F.0.A.is a
professional organization of governmental finance officers.

GRANT - A contribution by one government unit or outside agency to another governmental unit.
The contribution is usually made for a specific purpose but is sometimes for general purposes.

INVESTMENT INCOME - The Town earns interest on cash held in savings accounts and invested in
short term securities. The investment goal is to ensure that all funds are invested. The term of these
is investments is short-term and risk adverse. The Treasurer is very restricted as to the instruments
in which investments can be made. The amount of investment income is a function of the amount of
funds invested and the interest rate.
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LEVY LIMIT - The maximum amount of money, which the Town can raise from the property tax levy,
without an override of proposition 2 1/2. Please refer to the explanation of Proposition 2 1/2 for a
description of how the levy limit is calculated.

LIABILITY — Debt or other legal obligation which must be paid, renewed or refunded at some future
date, but does not include encumbrances.

LOCAL RECEIPTS - A category of revenue sources including school department charges for services,
investment income, fines and forfeitures, building permits and excise taxes. These revenues are not
considered part of the Proposition 2 % Tax Levy.

MODIFIED ACCRUAL BASIS FOR ACCOUNTING — A method of accounting that recognizes revenue
when it is actually received and recognizes expenditures when a commitment is made.

MOTOR VEHICLE EXCISE - All Massachusetts vehicle owners who have their vehicle(s) registered in
the State of Massachusetts pay an annual motor vehicle excise tax to the city or town in which they
reside. The Registry of Motor Vehicles creates a listing of all vehicles registered in Natick and the
book value assigned to each vehicle. The Town uses this information to bill all owners an annual tax
equal to 2 % percent or $25 for each $1,000 of the vehicle's value.

MWRA — Massachusetts Water Resources Authority

NEW GROWTH - In addition to a standard 2 1/2% annual increase in the property tax levy,
Proposition 2 1/2 allows the levy to be increased further by the sum of certain qualifying new
construction valuation, multiplied by the prior year tax rate. Qualifying new construction valuation is
known as "New Growth". In general, in order to qualify as "New Growth" the new construction
valuation must be either a newly constructed house or an addition to an existing house, which adds
at least 50% to the preconstruction value (residential properties). For commercial/industrial
properties, "New Growth" consists of both newly built buildings, and additions, which add at least
$100,000 to the prior value of the improved property. It permanently becomes part of the tax levy.

OBLIGATION - A commitment to pay a particular sum of money (e.g. as required by contract or a
bond).

OPERATING BUDGET - The portion of the budget that pertains to daily operations, which provide
basic services for the fiscal year. The operating budget contains appropriations for such expenditures
as personnel, supplies, utilities, materials, travel, and fuel and the proposed means of financing
them.

OPERATING EXPENDITURE - An ongoing or recurring cost of performing a function or providing a
service. Operating expenditures include personal services, supplies and materials, utilities,
contractual services, minor equipment, and debt service.

OVERLAY - The amount raised in the tax levy for funding abatements granted by the Board of
Assessors due to overvaluation.
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OVERRIDE - An action taken by the voters of the town to exceed the limit placed on tax revenue
growth by the State tax limitation law known as Proposition 2 %. The tax levy limit can be exceeded
only if a majority of residents voting approve an override. This sum is then added to the base levy for
the next fiscal year and this becomes a permanent addition to the tax levy limit.

PROPOSITION 2 % - A tax limitation measure passed by Massachusetts voters in 1980 which limits
the growth of the total property tax levy to 2.5% per year. In other words, the total revenue allowed
to be raised through real estate and personal property taxes cannot increase by more than 2.5% from
one fiscal year to the next unless the citizens of the town approve a debt exclusion or an operating
override. New construction values are in addition to this limit. Two provisions within Proposition 2 %
allow the citizens of a community by popular vote to authorize the Town to raise taxes above the tax
levy limit: an operating override or a debt exclusion.

As a consequence of this proposition, the Property Tax currently accounts for 2/3 of the Town's total
revenue budget. Proposition 2 1/2, is a statutory limit on the annual rate of growth in the property
tax levy of the Town. In the absence of a majority vote of approval by the Natick electorate (an over-
ride), the total amount of revenue which may be generated from the property tax is limited to: 2 1/2
more than the prior year levy limit, plus the sum of all qualifying new construction valuation
multiplied by the prior year tax rate.

RESERVE FUND - An amount set aside annually within the budget of a city or town to provide a
funding source for "extraordinary and unforeseen" expenditures. In a town, the Finance (or
Appropriation) Committee can authorize transfers from this fund. The Reserve Fund is under the
control of the Finance Committee.

RETAINED EARNINGS - The equity account reflecting the accumulated earnings of the enterprise
funds.

RESOURCES - Total dollar amounts available for appropriation including estimated revenues, fund
transfers, and beginning fund balances.

REVALUATION - Massachusetts municipal finance law requires that the Massachusetts Department
of Revenue formally certify that property tax assessments represent the "full and fair cash valuation"
of properties. The process of determining the "full and fair cash valuation" of taxable property is
known as Revaluation.

REVENUE - Budgetary resources. The various revenues the Town receives are listed in the Revenue
Section of Town Administrator’s Summary.

REVOLVING FUND - As authorized under M.G.L. Ch. 53 E %4, departmental revolving funds allow
communities to raise revenues from a specific service and use those revenues without

appropriation to support the service. Each revolving fund must be re-authorized each year at annual
town meeting or by city council action, and that a limit on the total amount that may be spent from
each fund must be established at that time. The aggregate of all revolving funds may not exceed ten
percent of the amount raised by taxation by the city or town in the most recent fiscal year, and no
more than one percent of the amount raised by taxation may be administered by a single fund.
Wages or salaries for full-time employees may be paid from the revolving fund only if the fund is also
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charged for all associated fringe benefits.

SCHOOL BUILDING ASSISTANCE PROGRAM (SBAB) — A program started by the Commonwealth of
Massachusetts for the purpose of assisting municipalities in the reconstruction and renewal of its
public schools.

SEWER & WATER CHARGES - The Town operates a Water and Sewer Enterprise Fund to manage
these municipal operations. Users of sewer and water services provided by the Town pay charges
depending upon usage. Revenue received from charges for sewer and water services is used to fully
support the costs of utility operations, such as Massachusetts Water Resources Authority (MWRA)
assessments, debt service obligations, personnel costs, and capital projects. Charges for services are
based on an inclining block rate structure corresponding to usage. Charges rise as usage increases.
The Town pays the MWRA assessments to dispose of Town sewage.

STABILIZATION FUND — Massachusetts General Law Ch.40, Sec. 5B, allows a municipality to
appropriate in any year an amount not exceeding ten percent of the amount raised in the preceding
fiscal year; the aggregate amount in the fund shall not exceed ten percent of the equalized valuation
of the municipality. The treasurer shall be custodian of the fund and may invest the proceeds legally;
any interest earned shall remain with the fund. Money from the Stabilization Fund may be
appropriated for any lawful purpose by two-thirds vote of Town Meeting.

Natick has three Stabilization Funds as of January 1, 2012: the General Stabilization Fund, the Capital
Stabilization Fund and the Operational Stabilization Fund.

TAX LEVY - The total amount to be raised through real estate and personal property taxes. Natick
property owners pay taxes to the Town based on the assessed value of their real and/or personal
property. Each year the Board of Selectmen conducts a tax classification hearing to determine a tax
rate. The Town Assessor makes adjustments to real estate values in order to properly reflect fair
market value. In addition to real estate, businesses may also pay a personal property tax (set at the
commercial rate) based on the value of their professional equipment, furniture and fixtures. The
amount of taxes a property owner pays is determined by multiplying the applicable tax rate by the
valuation. For example, if the tax rate is $10 and a property's assessed value is $100,000, the
property owner will pay $10 times $100,000/1,000, or $1,000. Tax levy revenues are the largest
source of funding for the Town. These revenues support most school, police, fire, public works,
library, and general governmental services to the community.

TAX LEVY LIMIT - The maximum amount that can be raised within Proposition 2 %.
TAX RATE - The amount of tax levied for each $1,000 of assessed valuation.

USER FEES - Fees paid for direct receipt of a public service by the user or beneficiary of the service.
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Basis of Accounting & Budgeting — Terminology

The following descriptions detail how the Town of Natick performs its accounting and budgeting.

e Basis of Accounting: General fund accounting is done on a modified accrual basis meaning that
revenues are recognized when they become measurable or available (cash basis), while expenditures
are accounted for in the accounting period incurred (accrual basis).

¢ Basis of Budgeting: Budgeting for all enterprise funds is done on a GAAP (Generally Accepted
Accounting Principles) or full accrual basis. This means that expenditures and revenues are
accounted for in the accounting period incurred.
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